Approved May 4, 2018

AHS Building Committee, Communications Subcommittee

Met 2/27/18 at 8:30am

Present: Kathleen Bodie, Amy Speare (Chair), KirsiAllison-Ampe, Tobey Jackson, Julie Dunn, Joan
Roman(by phone), and Jim Burrows (Skanska), and Victoria Clifford (Skanska), and Bill McCarthy

February Forum Recap

Lightly attended —40 to 45 community members estimated

Participantsin one group felt that they were talked at and that there was a push to make AHS like a
charter school.JDreported that these concerns were addressed and resolved at the forum.

March 5 Forum Planning
Goal of 3/5 forumis to show how current facility limits the school’s ability to deliver educational
program envisioned forthe future.

Part 1 - School tours

30-40 minute staggered tours of the building. Tours ready to start by 6:45. Last tour leaves at
7:30 (will need to be abbreviated). At participants backin Old Hall by 7:50.

10-12 people pertour

Keeptourshorterby notallowing Q&A during tour.

Tour guides: Students and committee members. Billwillreach out to students and staff

Bill will modify touroutline to be ahandout for participants. Small team will review/edit final
draft

Advocate will Facebook live tour like they did with Gibbs. Advocate will be with Bill’s group.

Motion by KAA to have Jim, Kirsi, Kathy, and Amy finalize handout and develop questions to be used for
tour nextweek. 2"¢by AS. Passed 5-0.

Part 2 — Old Hall

Tours endin Old Hall. As participants return.

There could be a slide show of recently built high schools (from David Stephen or from
HMFH/Skanska). KB will talk to David about what he has.

Cards out for writing questions

At 7:50, there will be Q&A time

At 8:05, David will presenton design patterns. KB will talk to David about how he will use the
time.

There needsto be a time during David’s presentation for participants to give feedback. Needs to
be determined if group facilitators are needed

APS notice will goout 2/28 with reminderon 3/5

April 4 Forum Planning
Hold on planning for now until we know more about what HMFH will have prepared

Next meeting scheduled for 3/22/18 at 8:30am
Meetingadjourned at 10:00am



